Global logistics. Individual solutions.

Supply chain management

A team of experts dedicated to supply chain excellence
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Damco is one of the world’s most experienced providers of integrated
supply chain management solutions. We manage the complex global flows
of goods, information, and financials for some of the world’s largest
companies.

We design and manage supply chains from planning and procurement
through to arrival and delivery of products at their final destination. Our high
quality solutions are tailored to meet the exact needs of our customers whether
that is a business looking to diversify, expand or improve its logistics set-up.

k Managing and developing supply chain solutions

» Dedicated customer development manager and customer teams at origin
and destination

* Continuous focus on optimisation

* Aligned processes across all activities and countries

« Standard operating procedures (SOPs)

& Managing import and export flows

* Vendor management

* Carrier management

* Purchase order management
¢ Document management

e Import and export coordination
¢ Invoice management
* SOP execution and management

& Visibility and information management

¢ Advanced back-end systems

* Vendor connectivity solutions

¢ E-booking and documentation

* Electronic Data Interchange (EDI) and bar coding capabilities
* Radio frequency identification (RFID) competences

e Supply chain visibility

k Supporting flexible supply chain solutions

¢ Consolidation and special handling services

e LCL and multi-country consolidation programmes

e Sea-air programmes

¢ Sea-to-air conversions

¢ Cross-docking, transloading

¢ Distribution centre by-pass and direct-to-store programs
e Export and import distribution centres
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Llntegration across multiple supply chain elements

Our supply chain integration services allow our customers to react to rapid
changes in the market place while minimising their own investment risks
and operational costs.

We have the global set-up in place to allow our customers to explore
opportunities in new markets with complete integrated solutions.
From warehousing and distribution services to purchase and quality
management, we can get the right supply chain in place so our customers’
businesses can move fast.

&Supply chain development

* Business process management and re-engineering

e End-to-end supply chain modelling and inventory optimisation
¢ Distribution network modelling and strategic recommendations
* Warehouse and distribution design and operation principles

¢ Green logistics analysis and sustainable recommendations

k About Damco

Damco is one of the world’s leading providers of freight
forwarding and supply chain management services. For more
than 20 years, we have been providing our customers with
transportation and logistics solutions wherever they are in the world.

Our hands-on services and strategic solutions are extensive
and customised to meet our customers’ every need, whether

it's a competitive rate for an urgent shipment or a strategic
partner who can identify and create short-term efficiencies and
build up long-term competitiveness.

We have 270 offices all over the world and a staff of 10,500
highly trained logistics professionals moving a volume of over
2.5 million TEUs and over 60,000 tonnes of air freight annually.

www.damco.com



