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About Damco 
Damco is at the forefront of developing innovative supply chain solutions. We fuse our global network and depth of expertize with 
pioneering digital innovations to enable our customers to stay ahead. Our vision is to connect and simplify supply chains across the 
globe.

We are experts in the field of complex, rapidly changing markets such as fashion, retail, chemical, FMCG and technology. With a 
presence in over 100 countries, where we employ more than 11,000 people worldwide, we combine global reach with depth of 
local understanding. In 2016 we achieved a turnover of 2.5 billion US dollars, managed 659 thousand TEUs (twenty-foot equivalent 
units) of ocean freight and 190 thousand tons of air freight. 

We are proud to be a part of A.P. Moller – Maersk.

The challenge

During the last years Wal-Mart grew rapidly in 
Central America making it challenging to achieve 
the optimisation of the supply chain in line with 
their increased needs. Cargo from Asia was routed 
to 2 main destinations: Costa Rica and Guatemala. 
While some cargo going to those two countries 
was well positioned, the cost of re-exporting goods 
to the other countries had proven to be very high.

The solution

After months of data gathering and analysis, 
we brought in and validated an alternative 
incorporating the cross-dock of cargo through 
a tax free warehouse located in Panama. A 
multi-destination and multi-PO container arrives 
at Panama to be sorted for export to the final 
destination countries.

A development team implemented the solution 
in line with best practices from Wal-Mart in other 
parts of the world. The solution included:

•	Detailed standard operations procedures (SOP) 
from origin to final destination

•	Cargo tracking using the visibility tool myDamco

•	Consolidated reporting using the visibility tool 
myDamco

•	Dedicated development teams around the DC 
solution

•	Key performance indicators (KPI).

Continuous development has been crucial during 
the first year of operations.

The result

The solution resulted in an estimated 30%  
cargo bypass of destination bonded warehouses. 
After several months of operations, the 
materialised benefits from Wal- Mart’s perspective 
are:

•	Major decrease of cost for re-export

•	Decrease of 8 days lead time in line with initially 
estimated

•	Better container utilisation specially for 
Nicaragua, Honduras and El Salvador

•	Increase in single country containers arriving to 
Costa Rica and Guatemala.

The listed benefits have ultimately resulted 
in considerable savings for the Wal-Mart 
Centroamérica who has decided to continue with 
the current setup via Panama. 

“The implemented changes to our supply chain 
have resulted in a reduction of overall lead times 
and a standard shipment cycle facilitating the 
import logistics”

Eduardo Miranda, Imports Manager, Wal-Mart 
Centroamérica

The customer

Wal-Mart Centroamérica serves the countries 
where it operates in five different store formats to 
satisfy their client needs under the standard of best 
quality at the lowest price. Wal-Mart Centroamérica 
has 502 stores across Central America. Globally 
al-Mart has 7,390 stores and Sam’s Club 
locations in 14 markets and employs more than 2 
million associates, serving more than 200 million 
customers per year.


