


About Damco 
Damco is at the forefront of developing innovative supply chain solutions. We fuse our global network and depth of expertize with 
pioneering digital innovations to enable our customers to stay ahead. Our vision is to connect and simplify supply chains across the 
globe.

We are experts in the �eld of complex, rapidly changing markets such as fashion, retail, chemical, FMCG and technology. With a 
presence in over 100 countries, where we employ more than 11,000 people worldwide, we combine global reach with depth of 
local understanding. In 2016 we achieved a turnover of 2.5 billion US dollars, managed 659 thousand TEUs (twenty-foot equivalent 
units) of ocean freight and 190 thousand tons of air freight. 

We are proud to be a part of A.P. Moller – Maersk.

The challenge

One of Damco’s clients, a global apparel  
company, made use of four types of shipping 
containers: standard 20’ and 40’, and high cube 
40’ and 45’. Account Management observed 
that containers were being underutilised and the 
container-mix and container-split were far from 
optimum. For instance, more standard 20s and 
40s were being used than needed, as compared 
to high cube 40s.

The solution

Acting proactively, account management 
approached the client with a proposal to 
investigate the logistic situation and �nd a solution. 
Damco’s supply-chain consultants deployed a 
three-step methodology in their study:

• Understanding the client’s current network and 
cost drivers, and performing a ‘health check’

• Identifying opportunities and areas of 
improvement by simulating various scenarios and 
performing sensitivity analysis

• And �nally, sharing �ndings and 
recommendations.

The result

Analysis showed that improving the  
container-mix – by reducing the use of standard 
20s and 40s and high cube 45s, and increasing 
the use of high cube 40s – and optimizing 
consolidation could produce signi�cant bene�ts, as 
the following �gure indicates:

In a nutshell, implementing Damco’s 
recommendations resulted in an operational 
ef�ciency increase of 13% (through a decrease 
in the number of containers shipped); a cost-
reduction of 6%; and a 5% reduction in CO2 
emissions. Crucially, this project delivered total 
savings of USD 6 million.

The customer

A leading footwear & apparel brand, operating  
in over 150 countries and producing 500+ million 
products a year.


